
 

 

 

 

   
 

Academy Little League 

Board Meeting Agenda 

 
October 15 2025 

8:00 p.m. 

 

I. Call to Order: 8:02pm 
 
II. BOD Members Present: Jacob Larkee, Kameron Korte, Matt Menendez, Bob Yingling, 

Adam Wilson, Nick Uptain, Matt Lubbes, Mallori Cording, Matt Menendez, Stephanie 
Hunter 
 

III. Approval of August and September Minutes: Bob made motion to approve August 
minutes.  Nick seconded the motion.  Matt made motion to approve the September 
minutes.  Nick seconded the motion.  All in favor 
 

IV. President’s Update:  
a. Next D5 meeting on Nov 8 in Castle Rock. 

i. Training for Registrars, Information Officers and Secretaries. 
b. President’s Appreciation Dinner in Castle Rock Nov 15 
c. Discussed Opening Registration on Dec 1 

i. CSLL 12/1, HPLL 11/1, TLLL 12/1 
d. Chartering is open and safety plan can be started. 
e. D5 discussion combining Juniors teams with TLLL. 

i. Will register as normal and then pay TLLL for fields, umpires, 
equipment. 

ii. If we follow right process, all players will be eligible for All Stars so we 
can have a combined team. 

f. D5 discussion with all Presidents on what a legal game is to qualify for All Stars 
g. Discussed Appointed Board openings. 

i. Bob made motion to approve Chris Paulton as Rookies Commissioner 
and Frank Ricotta as Minors AAA Commissioner.  Adam seconded the 
motion.  All in favor. 



 

 

 

 

   
 

h. Presented divisions and fields: 

 

 

 
 
Nick made motion to approve age divisions.  Adam seconded.  All in favor. 
 

V. Vice President of Baseball Operations Update: Matt Lubbes – Nothing to Report 
 

VI. Vice President of Softball Operations Update: Matt Menendez -  
 



 

 

 

 

   
 

 
 
 

VII. Treasurer Update: 

 



 

 

 

 

   
 

 
 

 
 
Bob made motion to approve September finances.  Matt M. seconded the motion.  All 
in favor. 
 
Nick presented 2026 budget proposal: 
 



 

 

 

 

   
 

 
 

 



 

 

 

 

   
 

 
 

VIII. Information Officer Update: Nothing to Report 
 

IX. Player Agent / Registrar Update: Will be discussed at next meeting due to time. 
 

X. Coaching Director Update: Will be discussed at next meeting due to time. 
 

XI. Safety Officer Update: Will be discussed at next meeting due to time. 
 

XII. Equipment & Field Coordinator Update: Will be discussed at next meeting due to time. 
 

XIII. Social Media Coordinator Update: Will be discussed at next meeting due to time. 
 

XIV. Sponsorship / Fundraising Coordinator Update:Will be discussed at next meeting due to 
time. 
 

XV. Next Meeting: November 19, 2025 at 8:00pm 
  

XVI. Adjournment: 9:46pm 


